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ABOUT THE TQSOI
The Table de Quartier Sud de l’Ouest de l’Île (TQSOI) is a non-profit community

organisation that aims to improve the quality of life of the citizens of the southern

West Island. It facilitates round-table discussions and unites citizens, elected

officials from all three levels of government (municipal, provincial and federal),

community organisations as well as businesses and institutions. 

The TQSOI encourages the collaboration in the community in order to develop a

global vision and to achieve greater results by acting collectively on making

improvements in the community. 

OUR TERRITORY
With an area of about 84.5 km2,

the southern West Island

covers seven municipalities: 

Baie d’Urfe , Beaconsfield,

Dorval, Kirkland, Pointe-Claire, 

Sainte-Anne-de-Bellevue  

and Senneville. 

2



TQSOI  EVALUATION  2017 -  2018  

Our committees
In 2013, the Social Development Committee initiated an assessment of the

current West Island situation by holding citizens forums, focus groups and

collective meeting, as well as through surveys. All of these resulted in the

publication of the Portrait of Population as well as the Portrait of the Needs

of the Vulnerable Population. This information, combined with socio-

demographic reports, was analysed in order to build a better picture of the

needs of the community. Out of numerous needs identified, the TQSOI

community selected five priorities on which to focus our efforts: Health and

Social Services, Poverty and Social exclusion, Food Security, Housing and

Transportation. For each priority, a working committee was created to find

solutions that would improve the quality of life of residents in the southern

West Island. Participants or ''Agents of Change'' participating in these

committees include citizens, representatives from community

organizations, public institutions and private companies. The role of these

committees is first, to develop a localized and coherent social development

action plan aimed at creating and instigating positive changes in the

community and second, to oversee its implementation with the

collaboration of local stakeholders. 

In 2016, each committee met multiple times to determine which matters

were most pressing and which could realistically be achieved within the

mandate of the TQSOI. This was complemented by considering the allotted

timeframe required to achieve them, and the resources available. Feasible

actions were chosen  according to four major criteria: desirability,

sustainability, collaboration, and ability to act. 
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Our committees

Committee Meetings and Members

This evaluation has been developed as a follow-up to the Territorial Social

Development Action Plan, published in October 2016. Over the past year,

the committees have been working hard to follow through with these

plans. Below, an introductory paragraph evaluates the process of the

committees, while the grid below it evaluates the success of each

objective.  
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Health and social services 

Poverty and social exclusion 

Food security  

Housing 

Transportation 

Social development 

TOTAL

14 

18 

17 

8 

12 

11 

80

4 

5 

8 

6 

2 

7 

32

No. of members as

of March 31, 2018
Committee

No. of meetings

2017-2018
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social development committee
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Collective action infrastructure
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social development committee
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Mandate: support the Social Development planning process
through all stages and to support and delegate to the committees

At the end of the 2017-2018 financial year, the Social Development Committee (SDC)

conducted a self-evaluation by taking a look at their processes and resulting impacts.   

Changes/improvements in the community 

The SDC’s actions have resulted in increased community engagement which have taken
the form of more forums with higher participant attendance. The TQSOI has expanded its
contacts both within its existing network and beyond it, successfully mobilizing local
stakeholders. With our collaborative approach, we have been able to integrate our
projects with those of other groups’ and have seen an increased willingness to work
together in the community. Following our efforts to increase the credibility and visibility of
West Island initiatives, they have received increased support.  

Progress 

The TQSOI is now recognized in the community as a credible organisation in social
development. There is an increased awareness of the TQSOI’s role in the West Island. Our
committees are stable and growing sustainably in our efforts to meet the needs of the
community. With an increase in the collaboration of citizens and community partners
comes a growing sense of working towards a common cause. We have the support of
many decision-makers, such as the elected officials who sit on our committees. As an
organization we have welcomed flexibility, adapting to the different governing models of
projects and groups as well as to the rhythm of the community. Now in the Phase 4 of our
Social Development  Action Plan, our committees and partners are taking collective
action. Our work is promoted not only by our members, but by our partners who can
teach other communities about our mission and role. Our membership meetings, round
table discussions on community needs, and our action committees play a substantial role
in shaping the TQSOI’s progress.  

What did we learn? 

Completing our goals takes time and patience; we must approach challenges in small
achievable steps. Transparency, communication and accountability are key, as is stable
positive leadership that is willing to adapt, grow and create a positive work environment.
The SDC has also seen more concerted efforts and an improved ability to identify
opportunities for collective actions.  

Next steps 

Form more relationships with new partners and build stronger relationships with existing
partners. We want to work on increasing our credibility as an organization and
communicating our role to the community.  
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health & social services
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Vision: Improved and timely access to health and social
services for citizens in the southern West Island (SWI)

Evaluation of the Committee's process

The Health and Social Services committee has had a successful year 
establishing a very effective working partnership with  the West Island
CIUSSS. This partnership allows for our direct input on CIUSSS' projects
addressing the needs of the citizens and organizations representing
patients and care-givers. CIUSSS representatives attend the Health and
Social Services committee meetings and provide progress updates on
various projects and programs to improve access to care. The TQSOI
continues to have direct impact on changes made to improve access to
information through CIUSSS' website. 

The CIUSSS recognizes the role the Health and Social Services
committee and the TQSOI as a facilitator of user feedback from the
perspective of improvement of services. 

As with all projects of this scope and reach we realize that the changes
needed to improve the system will take time, but progress is being
made via the strong partnership and representation of health
committee members at various strategic, advisory and decision-making
instances of the health care system.  
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health & social services
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Evaluation of the Committee's Objectives
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poverty & social exclusion
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Vision: Improve the quality of life of disadvantaged
individuals and groups in the southern West Island (SWI)

The committee went through a series of discussions and brain storming
sessions in order to link its initial objective of building an awareness
campaign on poverty and social exclusion, with the campaign that will
focus on sensitizing elected officials and citizens in the territory on food
security, as well as on educating about food literacy.  

The committee participated in the collection and validation of
information related to the range of community services aimed to
alleviate poverty and social exclusion.  At the same time, the new 211
information and referral services centre was unfolding its activities. As a
result, the committee had to adjust and1 decided to put on hold the
continuation of this initiative, while linking the efforts with 211 and the
West Island Community Resource Centre for a better use of 
committee's resources in light of upcoming local and regional
opportunities.  

Evaluation of the Committee's Process
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poverty & social exclusion
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Evaluation of the Committee's Objectives
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Food security
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Vision: Access to healthy food for all

This past year has been a year of adaptation for the food security

committee.  After some trial and error regarding the coordination of

the committee, we came up with a structure that allows many actors

to share leadership over the committee. The committee also struggled

with the understanding and clarification of its objectives. Following a

few exercises aimed at clarifying the role of the members, the

committee was able to move forward in achieving its vision, helping to

reduce food waste and promoting awareness on the issue of food

insecurity.

Evaluation of the Committee's Process
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Food security
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Evaluation of the Committee's Objectives
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Housing committee

Over the past year, the committee has learned a great deal about the

affordable housing situation in the SWI. We discovered that the lack of

efforts to increase affordability in the West Island can in large part be

attributed to a lack of awareness of the situation and a negative stigma

towards  social  housing. This stigma has and will continue to pose a

signficant barrier to establishing affordability. Strategies and tools for

developing affordable housing are therefore crucial. This information was

gathered with the help of research done by summer students and from

new contacts, such as Groupe CDH, the CMHC and committee members.  

Networking and awareness-raising were the most effective strategies. As

a result, we received funding from Centraide and the Societé

d'habitation du Québec (SHQ) to create one full-time position partially

dedicated to the housing dossier. We also received municipal interest

from the City of Pointe-Claire. When it comes to community housing, we

learned that housing projects are complex endeavors, and we equipped

ourselves with the preliminary knowledge necessary to initiate such

housing.  
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Vision: Adequate and appropriate affordable housing
responding to the needs of citizens in the southern West-
Island (SWI) in the next 50 years.

Evaluation of the Committee's Process



TQSOI  EVALUATION  2017 -  2018  

Housing committee
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Evaluation of the Committee's Objectives
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This year, the committee's main obstacles regarding the process
was governance and timing.  

We had to ensure that the larger CODI committee took on the
TQSOI's vision for the SWI. Timing was also a challenge as we had
to wait for the municipal elections in order to advance some of
our strategies.  The committee decided to create a pilot-project in
the SWI that would support the global strategy. This local strategy
provided a project to work on while our global strategies were on
stand-by, thereby supporting our committee's objectives and
keeping all key stakeholders mobilized.  

transportation  committee
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Vision: Improve transportation in the southern West-Island (SWI)

Evaluation of the Committee's Process
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Transportation
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Evaluation of the Committee's Objectives
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The Committees in Action





114 Donegani 
Pointe-Claire, Québec 

H9R 2V4 

 

Tel: 438-938-7764 

Fax: 514 782-0777 

info@tqsoi.org 

www.tqsoi.org 

Facebook: TQSOI.Community.Council 
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