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On Wednesday August 14th the
Table de Quartier sud de
l’Ouest-de-l’île (TQSOI) hosted the
Valois Village Community Pop-Up.
The event took place in the parking
lot next to the train station on
Donegani Avenue and attracted
approximately 125 people, most of
whom live in or close to Valois
Village.

The purpose of this event was to
gather feedback from participants on
three key priorities: increasing
affordable housing stock, addressing
food security issues and improving
road sharing for safer active
transportation.

In 2017 a Special Planning Program (SPP) was
adopted by the City of Pointe-Claire based on
community discussions and consultations that had
taken place the previous year. The resulting
development objectives were based on the “creation of
a friendly and vibrant living environment, which is
accessible and safe, the development of a visual
identity unique to the area and the consolidation of the
Village as a local commercial destination.”
Knowing that the Village will see many changes in the
near future, the TQSOI's Pop-Up was designed to
reach out to the Valois community using a “bottom-up”
planning approach and offering a grassroots
perspective on food security and active transportation
and housing. These subjects were chosen because
they reflect the TQSOI’s priorities which are in turn
based on the concerns of the local population.
The purpose of this report is to consolidate and
communicate the information collected during the
Pop-Up as accurately as possible. All of the
information is derived from participants’ comments,
unless explicitly stated otherwise. Although many of
the views expressed by participants are reflected in
the earlier diagnostic of the village, others offer
additional perspectives, in particular those relating to
housing. We believe that the results complement this
earlier work done by the City and we propose that this
document help to inform the Special Planning Program
action plan going forward.
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Residents were invited to participate in activities
relating to the three topics. A fourth activity
encouraged residents to think about how they
would like the Village to look in 11 years (by
2030). Service and public space improvements
were two of the principal themes that arose from
this activity.
The popularity of every topic is a reflection of the
enthusiasm of local residents to have their voices
heard and reinforces the importance of including
locals in participatory design processes.
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Transportation
Using the “Complete Streets” activity, participants
were asked to redesign the width of Donegani avenue,
considering how the road could be shared by all
modes of transportation. Discussions about
transportation shared common themes of safety,
parking, street design and alternative transportation
needs.
The reflections of participants were summarized well
by one individual: “There is a lack of respect between
all modes of transportation in terms of the use of the
road; between pedestrians, cyclists and drivers.”

The activity was mostly completed
by children, who chose greenspace,
sidewalk space and bike lanes over
roads. What does this tell us about
how we need to plan our spaces to
meet the needs of children?

Safety & street design
It is evident that safety continues to be an important concern among
Valois residents.
- Many said that cars drive too fast along Donegani and the nearby
roads. There is a need for traffic calming measures (stop signs and
speed bumps were suggested) and changes that improve road
sharing.
- While some participants thought that Donegani should be narrowed to
calm traffic and make the street safer for pedestrians, others believed
that this would add congestion and increase danger on the road.
Despite the difference in suggested methods, the end goal is the same:
make roads safer for users.
- The roundabout proposed in the Special Planning Program was met
with some uncertainty as to how it would slow the traffic.
- Not only is the current street design considered unsafe, but it does not
incentivise pedestrians to enjoy the streets. Particular suggestions for
street design included redirecting Donegani across the strip mall
parking lot to add more businesses on the south side of the street,
adding a drop-off zone in front of WIAIH, improving the exit/entrance
onto the highway 20 and banning cars from the road altogether!
Alternative transportation
- Making the village more accessible was the principal concern when it
came to alternative transportation. This included more direct bus routes
and more frequent trains downtown.
- The needs of people with reduced mobility were also mentioned, as
the village is currently not very accessible. Bike lanes and bike parking
are needed to make the cycling in the village easier.
- There was also the concern that buses were underused and could be
reduced in size or replaced with taxi-buses, like those in
Sainte-Anne-de-Bellevue.
Parking
Parking continues to be a divisive topic within the community. While
some wanted to protect or create more parking, others thought parking
should stay as it is or should be reduced to encourage locals to use the
village on foot, or to reduce the number of spaces taken up by
commuter parking. Parking concentrated in one area to free up street
parking was also suggested.
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Housing
This activity was designed to familiarize locals with
the various models of affordable housing. Each card
describes a housing model that was selected based
on the feasibility of integration into the Valois Village.
- Accessory Dwelling Units
- Duplex, triplex, quadruplexes
- Intergenerational homes
- Cooperative housing
- Non-profit housing

Despite the fact that 1 in 3 Valois households pay over
30% of their income towards housing costs, housing
strains are much less visible than transportation or food
related needs in the Village. We therefore took this
opportunity to discuss the issue publicly and receive
feedback from the community.
Participants were asked what kind of housing would
respond to their future needs, their children’s needs or the
needs of their community.
- The concept of multigenerational shared housing was
very popular. Based on the TQSOI’s research, we know
that this could be created for seniors, students and/or
single-parent families and accomplished through any of the
housing models suggested on the left. For example, a
senior living in an accessory dwelling unit while a family
lives in the main house. It could also be a co-operative or a
building run by a non-profit organization that houses
seniors and families. The participants’ concerns regarding
seniors' housing is reflective of the large senior population
in the area, and the importance of finding solutions for
elderly people who wish to age in their community.
- The problems of homeownership were mentioned by
multiple participants. Many people face difficulties to buy or
maintain their homes. The houses were originally designed
for young families. Even though the housing stock is now
ageing, homes are not affordable to the new generation.
When they are sold, these houses are often torn down to
build larger ones that many residents feel do not reflect the
character of the neighbourhood. Regarding maintenance,
a few people suggested that the government provide
subsidies for renovations of older homes, so as to foster
the existing character and value of the homes.
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- A large number of people also wished for fewer
condos in the area and there were clear concerns
over the issues brought by hosting too many AirBnBs.
- One resident suggested restricting developers to
build only affordable housing in the area.
- Creating housing that is architecturally relevant to
the rest of the village was important. Residents
commented that new buildings on Donegani higher
than 2 storeys should take into account the concerns
of surrounding residents, as well as any new building
on the Canada Post land and the greenspace next to
it. Multiple participants made comments to the effect
that they were in favour of mixed use buildings
(commercial and residential) on Donegani.

There is a clear need for housing in Valois that meets
the needs of the population. However, as in many
areas of the West Island, concerns over affordable
housing are nascent. Therefore it is crucial at this
point to continue sensitizing the population to the
issue and the types of housing that could be
integrated into Valois, as well as encouraging the
community to work together towards solutions, so as
to avoid adverse reactions and NIMBY-ism in the
future.
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Food Security
The premise of this activity was to encourage
participants to think about how they could feed
themselves on food available in the Valois Village,
given that there is no grocery store and no regular
access to fresh produce. Many residents spoke
enthusiastically about the need for a regular market
that has fresh produce as well as the need for a small
or medium sized grocery store that sells quality goods
at competitive prices. This was overwhelmingly the
most popular common opinion of the Pop-Up.

- The vast majority of participants were enthusiastic
about the idea of opening a grocery store in the Village
because they want something that is convenient,
accessible on foot (and therefore easier for those
without a car), and stimulates the Village character.
- Those who knew about the Saturday farmer’s stall
encouraged it to grow bigger. Others suggested to
model a market on the marché Lachine or a smaller
version of the Jean-Talon market or marché de l’Ouest.
Reducing automobile pollution was another reason cited
for opening a market selling local produce.
- Participants also hope to see more restaurants and
cafés to add vibrancy to the Village.
- Suggestions for local food initiatives included:
- Having a local greenhouse or centre for
distribution of locally grown items with rooftop
gardens and hydroponics. Creating another
community garden.
- Drawing on government incentives to help grow
more produce at home.
- A bus system that brings residents to local
farmers in order to encourage an exchange
between the city and rural areas as well as to
supply a better variety of fresh produce.
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Services &
Public Spaces
The need for more services and improved public
spaces was a recurring topic at multiple stations.
In addition to the need for a grocery store, cafés and
restaurants, specific suggestions included a walk-in
clinic and music and dancing lessons. Residents
wanted more variety of businesses that are open more
often and later in the day. One resident suggested that
the City help entrepreneurs by providing helpful
information on opening a new business.
Two of the most popular wishes in regards to public
space were to have more greenery and better
maintenance/beautification of the village. For example
more trees, fewer weeds, more attractive storefronts,
as well as nicer and more uniform buildings. Appealing
signange and more parks were suggested as options to
help draw people in to the village, as well as a
community centre with activities for all ages.
Participants also suggested alternative/new uses
for public spaces, including:
- a dog park,
- more patios,
- more space for the community garden,
- an outdoor gym.

‘’The building facades are not
pleasant. Get the City to subsidize
new sign designs for the businesses
and renovations for buildings. Valois
should have requirements for the
look and feel of the buildings. This
will attract more businesses and
patrons. It will also give a reason for
people to want to occupy the village.’’
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‘’We need to attract young families. Have a promenade to embellish the street so people
would like to come and stay. The village has no atmosphere. After 7 the village is dead;
we need businesses that open at night.’’
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Conclusion &
Recommendations
It is clear that residents of Valois are excited for
changes coming to the Village and have in mind
many common wishes and needs to improve their
community. Based on the information collected at the
Valois Village Community Pop-Up, the TQSOI makes
the following recommendations:

Transportation
- Create a dedicated bike path through Valois Village in
order to reduce safety concerns and make the road more
accessible to cyclists. Building additional bike racks in
front of businesses would encourage non-drivers to
frequent local businesses.
- Implement traffic calming measures, as mentioned in the
SPP. These will be crucial to building an accessible,
friendly village character and encouraging active
transportation.
- For more information on encouraging active
transportation in Valois Village, consult our report:
‘’Alternative Modes of Transportation in Valois Village:
Small scale initiatives to solve large scale problems’’

Housing
- Promote the value of affordable housing among
residents, as well as inform about the types of housing
that could be integrated into Valois.
- Work with and support community endeavours to
implement more affordable housing, particularly housing
that accommodates intergenerational living. To facilitate
this housing, zoning and by-law changes are required
and developing a housing strategy for the area is
recommended.
- For more information about affordable housing in Valois
Village, see the TQSOI’s document “The Power of Good
Housing,” (available on our website) which makes
concrete recommendations for affordable housing in the
Valois Village.
Food Security & Food Services
- Encourage the establishment of a small to medium
sized grocery store that sells quality products at
competitive prices.
- Encourage the growth of the local market, or the
establishment of a larger market.
- Encourage more restaurants and cafés in the Village.
Promote local initiatives to grow and access local food.
Services & public spaces
- Foster a wider variety of accessible businesses and
services that respond to the needs of local residents,
such as a walk-in clinic and community spaces.
- Beautify the Village by planting more greenery,
encouraging nicer building facades and generally
building infrastructure that creates vibrancy and life in the
area.
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